
Appendix A: extract from guidance for local authorities 

Establishing a Town Board 

While the local authority remains the accountable body for funding and executing 

plans, Town Boards are responsible for developing the Long-Term Plan, working 

closely with local people. 

The independent chair of Long-Term Plan for Town Boards should be invited by the 

local authority, considering who is best placed to convene partners and is a 

respected figure in the community with an obvious passion for the place. The local 

MP should be engaged as part of the process.  

Consideration should be given to the length of tenure for the chair, given the nature 

of the Long-Term Plan including a 10-year vision, it may be the case that towns wish 

to consider succession planning, for example by appointing one or more deputy 

chairs. If a town already has a Town Deal Board in place, or a similar such structure 

– for example, an appropriate subset of a Community Planning Partnership in 

Scotland – we strongly encourage the utilisation of that forum to act as the Town 

Board, to avoid unnecessary duplication and allow towns to move quickly to draw up 

their Long-Term Plan. If an existing forum is to be repurposed, it is incumbent on the 

chair, supported by the local authority, to ensure the right people are around the 

table to fully reflect the priorities of the town - this may require further appointments, 

if deemed appropriate. 

Town Boards must be chaired by a local community leader or local businessperson. 

The chair should act as a champion for the town and provide leadership for the Town 

Board, ensuring it is community-led and embedded within the local area. They can 

be anyone who holds a prominent role such as: 

 a local charitable organisation 

 a philanthropist 

 the head of a Further Education College 

 a director for the NHS Board or Trust 

 a director of a football club 



Elected representatives, such as MPs, MSPs, MSs or local councillors, must not 

chair the Town Board. 

Town Board membership 

Having considered whether there is a suitable existing Board that can be utilised, or 

that it is necessary to establish a new Town Board, the chair should engage with the 

local authority to consider whether further appointments are necessary to the Town 

Board. Similarly, the chair may choose to appoint a deputy – although this is not a 

requirement. 

As with appointing the chair, it is worth considering the length of membership when 

inviting members onto the Board, and whether the Board make-up needs to change 

over the duration of its lifetime. 

The local authority, or an alternative organisation such as a community group if that 

is agreed between the chair and local authority, should act as secretariat to the Town 

Board.  

Outside of the requirements around the inclusion of certain elected representatives 

and a senior representative from the police, this guidance is wholly non-prescriptive 

and membership will vary depending on the local context: 

1. Parliamentary representatives 

The relevant local MPs, for example, those MPs whose constituencies sit within the 

boundary of the town must sit on the Town Board. Councils in Scotland and Wales 

may wish to invite the local MSP or MS. 

2. Local councillors 

In areas where there are two tiers of local authorities, there should be one councillor 

from each tier of local government. In unitary authorities, there should be 2 

councillors from the authority. Where relevant for the town, the chair may wish to 

invite parish, town, or community councillors, noting that total numbers of elected 

representatives should be limited to promote community leadership. 

3. A senior representative from the police 



Town Boards must have a senior representative from the police. In England and 

Wales, it is expected that this will be the Police and Crime Commissioner (PCC), 

though, subject to the agreement of the chair, a local senior representative from the 

police can act as an alternative. In Scotland, the chair may wish to invite a senior 

police officer. Where combined authority mayors exercise PCC functions, it is 

expected that the Mayor or their Deputy Mayor for Policing and Crime should be the 

representative, though, subject to agreement with the chair, a local senior 

representative from the police can act as an alternative. Should Town Boards feel 

that they require further contribution from the police, noting particularly the different 

skills and input that could be provided by an operational representative, then it is 

within their discretion to invite whomever they deem appropriate to sit on the Board. 

Other membership should be tailored to local context and is at the chair’s discretion, 

but might comprise: 

4. Community partners, such as: 

 community groups 

 faith groups 

 local charities 

 neighbourhood forums 

 youth groups 

 the local Council for Voluntary Service (CVS) or Third Sector Interface (TSI) in 

Scotland 

5. Local businesses and social enterprises, such as: 

 the chair or board members for the Business Improvement District (BID) where 

these exist 

 key local employers or investors in the town 

Community and smaller businesses have been shown to be able to support 

regeneration and improve investment at a local level, and property owners have a 

major stake in how towns are repurposed. 



6. Cultural, arts, heritage and sporting organisations, such as: 

 local sports club directors 

 local heritage groups 

7. Public agencies and anchor institutions, such as: 

 local schools, higher education and further education institutions 

 relevant government agencies for that area, for example Integrated Care 

Boards or Community Planning Partnerships in Scotland 

Town Boards should consider the size of membership and could convene smaller 

working groups to facilitate wider engagement in the themes of the Long-Term Plan 

for Towns. DLUHC will work with Town Boards, supported by local authorities, with 

contracting and commercial advice to ensure value for money, based on best 

practice from previous Levelling Up Funds. 

 


